SY 2008 /09

Safe and Drug-free School Plan

Cheyenne-Eagle Butte School

GOAL: To decrease incidents of violence and alcohol/drug abuse by 2-5%.

1.

What needs to be improved?
Description of area of need

Decrease the number and frequency of risk behaviors of students. Increase
the knowledge base of students and staff in the area of school safety and
alcohol and drug-free.

. What were the specific sources of evidence you

used to determine the need? Name of specific
data source/s used to determine the basis of the
modification/improvement/change

Student alcohol, drug, smoking, violence data. Adolescent Behavior Health
Risk Survey data. Title I student/parent survey data. Annual Pride survey.

How was the data analyzed & who did the
analysis? Describe how the analysis of data was
done and who was involved in the analysis

The data was analyzed by looking at cross-sectional and trend data.

What did you find? Statement of findings

The number of discipline incidents over time has increased, the number of
violence (fighting) related incidences has decreased for some areas, but
safety is still a student concern and a priority of the school.

. What are you going to do about it? Proposed

modification/improvement/change based on
Scientifically Based Research.

Continue to implement the various curriculums utilized by each area
counselor. Research additional effective programs and recommend for
adoption. Educate the staff and all students. Implement the Student
Assistance Program for High School.

How do you plan to accomplish that? Description

of plan to implement the proposed
modification/improvement/change

Implement the Staff Development Plan for Safe and Drug Free Schools.
Coordinate Alcohol and Drug Free Activities (Red Ribbon Week, etc) and
reward students with incentives.

How will you know if your plan made a

difference? Describe the evidence of change you

hope will result from your efforts

Show a decrease in the annual total student incidences of alcohol, drug, and
violence and a decrease in student risk behaviors as shown on the
adolescent behavior health risk survey.

. What resources are needed to implement the plan?

Describe the resources implication for this plan

Staff will be necessary to implement the plan which will include 6
counselors, 6 principals, 2 safety officers, 1 dean of students, and 2
additional staff members.

9. Describe the total amount of money, personnel, or

other resources needed to support the change

In excess of $50,000

10. What sources of funding will be used? Describe

how other resources will be allocated

Title IV, ISEP and other funds will be used to implement the Safe and Drug
Free Schools Plan.
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TITLE IV Safe and Drug Free Schools Plan
GOAL: To reduce violence and alcohol/drug abuse incidents by 2-5% annually.

Measurable Improvement Strategies Person(s) Benchmark Evidence of Completion/Evaluation
Objective (Students) Responsible (Dates)
Revise Emergency Preparedness and Complete plan, seek Board School Complete by Aug. Copy of approved document; copy of drill
COO Plan and have approved. approval and disseminate to staff | Supervisor & 15. Disseminate to schedule.
and parents. Have scheduled Principals staff during
drills. preservice (8/25) and
to parents at
registration (8/22)
The reported violence incidents, for Each area will provide students Counselor/ Verify by 9/30/08 Incident Referrals on file
each area (K-2, 3-4, 5-6, 7-8,9-12, with presentations about Principal Annual Report Violence, Alcohol & Drug
Eagle Center), will decrease by 2-5% bullying. Incidence Data
per year Adolescent Behavior Health Survey
Each area will provide student K-2"%: Incentive trips (YMCA); | Area Principals Planned by 9/30/08 Copy of Plan submitted by each area.
incentives and rewards for promoting student rewards, Drug-free Implemented by
safe and drug free, good attendance and | program materials 5/23/09

grades, and participation in alternative
healthy activities.

3" & 4" Red Ribbon Week
activities & awards; DACS
awards; student of the month

5" & 6™ Incentives for
promoting drug free lifestyle;
incentive trip; Award t-shirts,
addl incentives & awards

7h & g Awards, Resource
Materials, student council
activities

9-12 (HS): $25 Incentive Gift
cards for awards, Camfield
Productions presentation

Eagle Center (Alternative
School): 94% attendance
awards, Excellent Day awards
(appropriate Social Skills);
Incentive Trip




The physical security of the school will
be improved.

Provide safe and drug-free
presentations to students and staff on
appropriate topics.

The reported alcohol incidents, for each
area (K-2, 3-4, 5-6, 7-8, 9-12, Eagle
Center), will decrease by 2-5% per year

Upgrade current security camera
system and install additional
camera systems.

Continue with School Resource
Officer and Liaison Officer and
add additional Liaison Officer.

Special presentations on healthy
choices and prevention of drug
and alcohol abuse.

Implementation of counseling
curriculum in each area
including 2" Step Violence
Prevention, Camfel Productions,
Tough Kids, True Thought,
Circle of Courage, Steps to
Respect, Be Cool, Dakota
Assemblies, Parent Activities &
Training, Life Skills Training

School
Supervisor,
School
Superintendent,
Area principals

Counselors and
Principals

Various Dates

Throughout the
school year

Training information and sign-in sheets
(when appropriate)

Memos explaining curriculum used for each
area




