E.A.G.L.E. Center School Board Report
Month: November 3, 2008

ECI: 7"=4 8h=4 9™ =1 TOTAL= 9
(one placement pending)
ECIl: 9"=8 10"=18 11"=7 12" =21 TOTAL =54
GRAND TOTAL 63
Seniors Exited =3
Students Dropped: = 3 (1 Junior - GED, parent); 2 Seniors - both parents)
Students Transferred Out =0
School-to-Work Placements = 3 (one placement pending)
EC parent contacts (October 2 - October 31) =285

Attachments:
* Counselor’s Report
* Behavior Report

Attendance by Grade and Percentage by Month

Grade Sept. | Oct. | Nov. |Dec. |[Jan. |Feb. |Mar. | Apr. | May

%

7" Grade 88.58 | 82.98

8" Grade |91.40 | 83.50

9" Grade |93.58 | 88.98

10" Grade | 94.67 | 93.00

11" Grade | 88.06 | 67.18

12" Grade | 90.38 | 86.30

School 91.71 | 86.12

Number of students with Excellent Attendance (94% & above)

Sept. [Oct. |Nov. | Dec. |[Jan. |Feb. [Mar.|Apr. | May
7" Grade 1 2
8™ Grade 4 2
9™ Grade 4 5
10" Grade 14 12
11" Grade 5 1
12™ Grade 9 13
Total 37 35

Events — October

-Oct. 1 DACS Testing completed & letters sent to parents with the testing
results
-Oct. 2 Career Days at HS Gym, 12:00-3:30; EC attended.

-Oct. 6-10 EEEI Training
-Oct. 5-7 Teacher Leadership Conference, Pierre; Fran Linn attended.
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School Improvement Team (SIT) Meeting, 4:00; Fran & I attended.

KGFX Trip to Pierre; S EC 1l students’ Anti-Substance message will

be aired in November & December

ESA 5, Marilyn Schlekeway, here mentoring Frances Linn

Staff Development; EC Plan

-8:00-4:00  Para-Educators: Effective Schools and Effective Teaching
Training; Rita Murray & Fay “Chug” Garreau attended.

-8:15-9:15  Watch Bullying CD; rescheduled to 10/15

-9:30-10:30 How to use DACS Test results, Gary Breidenbach

-10:30-11:30 How to use Achievement Series.

-11:30-12:00 School Improvement Plan — Fran, Heather Murphy, Gina Veo &
Christy Anderson

-1:00-3:30  School Improvement Plan — same as above

Native American Day

Native American Week

-Thursday, October 16, Parent Supper & Activities, 5:30-7:30 @ UE

School Board Meeting

Pre Conferences for Formal Observations completed

Early Release 1:00 p.m. for Data Team; Debbie Perkowski, Data Retreat

InformED Consultant, reviewed EC’s 2008-2011 School Improvement Plan —

Goals, Objectives, Strategies, and Assessments and provided feedback.

Deborah Gropper, EC math teacher, started teaching @ EC.

Dakota Assets Scholarship (weekend) Training for Mentoring Support &...,

Rapid City; Fran attended.

SD Career Cruising Training, Rapid City; Rita Murray attended.

Parent Involvement Team Committee Meeting, 5:30-6:30 @ UE

20 & 22 Parent/Teacher Conferences, 5:00-8:00; 31% attendance
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Formal Teacher Observations completed

Fire Drill planned; not held

School Photos

Youth Behavior At-Risk Survey administered to students.
National Indian Education Conference, Seattle, WA

-Lynelle White Bull Rousseau attended conference

No School

Post Conferences for Formal Observations completed

ISEP Certification

Flu vaccinations

Book Study (under resourced learners 8 strategies to boost student
achievement) started Tuesday, 5:00-8:00 @ UE; Deb Gropper
attended.

EC I Pumpkin Carving Activity

Achieve 3000/Teen BIZ Follow-up

End of 1* Quarter

Events - November

-Nov. 3-7

-Nov. 4,5,7,12

-Nov. 5
-Nov. 5

-Nov. 10-11

EEEI

-Nov. 3 - EC Teacher Observations & Feedback — Fran Linn &
Heather Murphy

EC I Behavior Treatment Plan 1% Quarter Review meetings
Early Release for EC Data Team

K-12 School Improvement Plan Team meeting, 4:00 @ UE

No School



-Nov. 12 SD Advocacy Program PM presentation to selected students.

-Nov. 12 Invitation, Veterans, to eat with an EC student at the cafeteria; a flyer
will be sent to parents

-Nov. 12 School Board meeting

-Nov. 13 Fire Drill planned

-Nov. 17-21 EEEI Training
-Nov. 17 Active Participation (AP) Phase I&II — Fran plans to attend.
-Nov. 18 PM Administrators; I plan to attend.
-Nov. 21 Motivation Phase I — Heather plans to attend.

-Nov. 17 Parent Involvement Committee meeting, 5:30-6:30 @ UE

-Nov. 18 ESA 5, Marilyn Schlekeway, will be here mentoring Frances Linn

-Nov. 19 Photo Retakes

-Nov. 20 ESA 5, Erin Dale, Northwest Area Reads II coaching with Heather

-Nov. 20 C-EB School will host the Peer Review @ UE

-Nov. 26 Early Release 1:00 p.m. for Thanksgiving

-Nov. 27-28 No School

Concerns:

-need a science teacher

“School leadership is not our job; it’s our profession.
Some see school leadership as a profound calling; for
most of us principalship is at the core of our being
and gives meaning to our lives. Surely the work we

do calls us to place learning at the

heart of our actions”
(Cited in Educational Leadership, Nov. 2008, p. 83)



